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Notice of Annual General Meeting 

MURRUMBIDGEE COUNTRY CLUB INC. 

 

Notification is hereby given to all Members of the Murrumbidgee Country Club Inc. that the 

Annual General Meeting of the above Club is to be held on Tuesday 1st October 2019 at 7.00 

pm to transact the following business: 

 

1. To confirm the Minutes of the 2018 Annual General Meeting. 

2. To receive the Directors Report. 

3. To receive the Annual Financial Report. 

4. To receive the Auditors Report. 

5. Appointment of Auditors 2019/2020. 

6. To declare the results of the election of the Board for the ensuing year. 

7. To consider Special Resolution #1 – Changes to the Constitution. 

8. To deal with any business of which due notice has been given. 

9. General Business. 

 

Members are invited to give notice of items to be considered as special business. Notice must 

be given in writing to the General Manager by 6pm Friday 27th September 2019. 

 

By order of the Board 

 

 

 

Ray Duncan 

Secretary 

9 September 2019  
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President Dean Hill 
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Men’s Captain Des Desfontaines 

Women’s Captain Doreen Culliver 

Director House Rod Philpot 

Director Mike Steele 

Director Peter Neill 

 

General Manager Ray Duncan 
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Course Superintendent Cambell Griggs 

Assistant Superintendent Chris Patrick 
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PRESIDENTS REPORT 

What a busy year it has been in 2019. This year is going by so fast and I’m so pleased with what 

the golf club has achieved over the past 12 months in what is a tough time for many golf clubs 

around Australia and in Canberra. 

 

Firstly, I would like to thank my board for all its hard work and dedication to the club this year. 

It really shows how much these members love their golf club with all positions being volunteer 

positions. It’s not an easy role and in many occasions, it can be very difficult to make the hard 

decisions. We always have the interest of the whole membership and not the minority in every 

decision we make. Special thanks go out to Des Desfontaines who will be stepping down as 

Captain at the end of this term. He has put in above and beyond what is expected of any member 

of the board and also as Men’s Captain for so many years. It’s one of the hardest roles in the golf 

club and I’m sure you will all agree that he has done an amazing job. We all wish Des well with 

his golf as he can now enjoy just playing the course without all the commitments running through 

his head. 

 

Secondly, to Ray and Deb. Thank you for all your hard work this year. It is a large business to 

run with just two of you working in the office. We do have great staff and volunteers around the 

club, but it is still a hard task to keep it all on the straight and narrow. Keep up the great work 

and I look forward to working with you in 2020. 

 

The club is still moving forward with major programs like the housing development, fairway 

couching, additional cart shed and other course improvements. It’s been such a long road to 

travel regarding the housing development. We are still waiting on the results of our planning 

application with the ACT Government. Timeframes by the Government keep getting pushed 

back so I guess we will sit patiently because it will provide such longevity for the golf club if we 

can successfully get this program off the ground. 

 

This year we have also successfully held a Pro Am and we have secured the Legends Pro Am to 

be held at the club in October. This will be a trial to see if holding two “one-day” events 

throughout the year is worthwhile over running a two-day Pro Am. The club is always looking 

at new events to place on the calendar to provide members with alternative golfing experiences. 

 

Finally, I would like to thank all our volunteers that help out each and every week to keep our 

golf course looking in top condition all year round. The course has been in fantastic condition 

this year and this is largely to all your support. To all the committee members, the board thanks 

you for all your time this season. Golf Clubs do not function as well without these committees 

to assist the board members with their responsibilities in positions like Director of Golf, Captains 

and Director of House. I do hope that many of you will continue to make time around the club 

in 2020. 

 

 

 

Dean Hill 

President – Murrumbidgee Country Club 

 

president@murrumbidgeegolf.com.au 

  

mailto:president@murrumbidgeegolf.com.au


5 | M u r r u m b i d g e e  C o u n t r y  C l u b  –  2 0 1 8  –  2 0 1 9  A n n u a l  R e p o r t  
 

DIRECTOR OF FINANCE REPORT 

It is disappointing to report a loss of $67,639 for the 2018-19 financial year.   

 

This loss was directly attributable to reductions in our club house related revenue during the 

year.  Most notably, our revenue from the bar reduced by 17% to $506,203 and poker machine 

revenue reduced by 40% to $66,804.  A combined reduction of $127,829.   Whilst part of the 

reduction in the bar revenue was attributable to a change in accounting treatment for members’ 

bar tabs, we will need to turn this trend around if we are to return to surplus’s in future years. 

 

On a more positive note, our member numbers increased steadily throughout the year resulting 

in an increase in subscription revenue of over $47,000.  Similarly, it was pleasing to see that 

our green fees increased by around $8,000.   

 

Continuing increases in our revenue are important if we are to fund increased costs and invest 

in the ongoing maintenance and improvement of our course and facilities.   In addition to 

funding cost increases (the major one being employee wage increases), during the year we 

supplemented the course budget by $20,000 to allow for the fairway renovation project to 

commence with couching of the 3rd,11th and 12th fairways.   

 

We also spent approximately $143,000 (GST incl.) on capital acquisitions for the course and 

clubhouse.   

 

Clubhouse acquisitions included the roof top solar panels, kitchen equipment, the score card 

optical reader system and security cameras.  We are anticipating a payback period of 3-4 years 

for our investment in the solar panels, by way of reduced electricity costs. 

 

Course related acquisitions cost in the order of $95,000 and included: 

• the replacement of two irrigation pumps (following on from the replacement of the first 

pump and system controller the preceding year)   

• two Toro workmen vehicles  

• 3 x manual roll-a-doors for the greens shed 

• A/C unit 

• a utility vehicle for the superintendent. 

 

Our ability to pump water from the Murrumbidgee, together with the temporary government 

rebate on water extraction fees, meant that we did not have to pay for water last year.  

However, electricity costs associated with pumping water from the river were in the order of 

$8,000 to $10,000.  When the Government’s temporary measure to rebate water extraction 

charges to golf clubs lapses in December next year, we would expect to pay fees for extracting 

water from our dams in the order of $60,000 pa.   

 

The Board has approved a balanced budget for the 2019-20 financial year which funds all 

anticipated cost increases and allocates funding to priority activities including: 

• continuation of the fairway improvement project with an additional five fairways to be 

couched this year,  



6 | M u r r u m b i d g e e  C o u n t r y  C l u b  –  2 0 1 8  –  2 0 1 9  A n n u a l  R e p o r t  
 

• a range of other minor course works such as installation of all-weather tees and 

improvements to the clubhouse surrounds by way of fencing and works around the 

practice putting green; and  

• upgrading of our club/competition management system.   

 

We are also attempting to improve patronage of our poker machine facilities through investing 

in one new and three upgraded machines.   

 

Course equipment acquisitions identified as priorities by the Superintendent and funded in the 

current year budget include a Gator, a spray unit and a tow behind blower which together will 

cost in the order of $50,000.  

 

Development proposal update 

  

Last year, I reported that we had lodged our planning application with the ACT Government 

and were in the process of responding to feedback that additional community consultation was 

required.  A range of additional consultation was undertaken, including a public meeting held 

on October 11th which was attended by 142 members, local residents and members of the 

community.   

 

In November 2018, club representatives met with ACT Government officials to discuss 

outcomes of the additional consultation and progress of our application.  We are advised at that 

time that our application would be placed on hold, pending outcomes of an ACT wide review 

of the treatment of concessional leases.  That review was originally expected to be completed 

in the first half of 2019 however, at the time of preparation of this report, is still underway.   

 

An amount of $24,475, collected from option holders, is being held in reserve to fund future 

required activity.    

 

 

 

Lynne O’Brien 

Director Finance  



7 | M u r r u m b i d g e e  C o u n t r y  C l u b  –  2 0 1 8  –  2 0 1 9  A n n u a l  R e p o r t  
 

DIRECTOR OF GOLF REPORT 

This year has been drier than recent years with below average rainfall being recorded across 

the region.  Through the hotter months we were required to pump water from the 

Murrumbidgee River to sustain the course.  With the dry conditions expected to continue the 

continued conversion of the fairways to couch over the next 2 years will see a gradual 

reduction in water usage across the course.  The Financial report will show that we have 

limited funds for course improvements however over the past 12 months the following projects 

were undertaken: 

• Couching of the 3rd, 11th and 12th fairways; 

• Drainage improvement works on the 6th hole and a re-build of the front bunker; 

• Removal of the bunker on the 6th hole back left of the green; 

• Continued implementation of the Tree Management Plan; 

• The putting green improvement works including a new concrete path from the entry 

road to the Pro-shop; 

• New all-weather tees on the short range; 

• Clearing of trees around the 6th and 7th greens to improve the condition of the greens 

and surrounds; 

• Clearing of the hedges and shrubs surrounding the 14th tee, again to improve 

conditioning. 

The on-going removal of trees around the course is providing golfers with safer options on 

some holes.  By reducing the congestion in areas as well as removing dead and dangerous trees 

we expect to see an improvement in the ecosystem beneath the canopy as the remaining trees 

become healthier.  The couch fairways that were sown in 2018/2019 are still being monitored, 

particularly to see how they come out of the dormancy period into the warmer months.  We 

will continue the couching this year on the 1st, 5th, 8th, 10th & 18th holes. 

The continued replacement of green-keeping equipment has produced the expected reduction 

in maintenance costs and down-time.  We hope to continue this practice into the future. 

As we enter Spring the course is notably dry. The Club is still restricted in the amount of water 

we are permitted to use for the course annually and standard practice is to cut-back during the 

winter and preserve our allowance for the hotter months. Another reason that we limit watering 

in winter is the grass is dormant and we aim to present the playing surfaces in the best possible 

condition for members. Renovations of the tees and greens has been completed for this year 

and we expect the course to respond well for this year’s Club Championships.  

As we do every year, I would like to acknowledge and thank all the volunteers for their 

continued contributions under the guidance and direction of the Course Superintendent.  

Without all of you our maintenance program would be severely restricted, and the course and 

surrounds would not be as well presented.  The paved areas around the pro-shop and putting 

green and the rock edges surrounding the garden beds are a couple of examples of the work 

that this group does. 

 

Ross Oakman 

Director Golf  
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WOMEN’S CAPTAIN REPORT 

This past year has seen a very healthy increase in the number of women playing golf at our 

club.   I believe the attraction of a Saturday competition field for Women, plus our club's 

Swing Fit Program which offers a special membership deal allowing participants to progress 

their golfing skills and work towards obtaining a handicap, is a major contributor towards this 

outcome.   Both our Saturday and Tuesday fields continue to be well supported and our 9-hole 

stableford event offers competition golf to the many new players working towards a handicap, 

as well as providing a great alternative for those facing time restraints or simply wishing to 

play the shorter game.   I do believe that the playing options offered by our Club to the new 

player or the avid golfer, are pretty hard to beat.   

Our 2018 Club Championships were played in October in conjunction with the Men's Club 

Championships.  Congratulations to the winners - 

2018 Club Champion Hahari Langford 

Div 2 Champion Lee Johnson 

Div 3 Champion Joyce Minette 

Veteran's Champion Hahari Langford 

I'd also like to congratulate all Club Honour Board Winners for 2018 - 

2018 Women's Singles Matchplay Champion Lee Johnson 

2018 Women's 4BBB Matchplay Champions Maureen Keogh & Lynne O'Brien 

2018 Women's Foursomes Champions Doreen Culliver & Jayne Hotchkis 

2018 Women's Medal of Medals Nicola Hanrahan 

2018 Mixed Matchplay Champions Marion Buckley & Dan Buckley 

2018 Mixed Foursomes Champions Doreen Culliver & Aaron Shearing 

 

Following the 2018 Championships, a Board decision to separate the Men's and Women's 

Championships into their own events was endorsed by the Women's Match Committee.  We 

are all looking forward to hosting successful events for both genders in October/November 

2019.  

The Golf Australia introduction of the New Rules of Golf was a huge exercise for our club and 

a learning curve for all of us. It seemed quite overwhelming at the beginning of the year but all 

in all, the transition was as smooth as it could be. I wish to congratulate and thank all our 

members for their patience and tolerance during the very testing few months, as we all came to 

grips with the new ways to play our game of golf. 

With the New Rules came the new Maximum Score format of stroke play. The arrangement of 

'pickup at 10' was adopted by the Women's Match Committee and has been well embraced by 

our women members.  It has been welcomed as an opportunity to enjoy the game, particularly 

by new players, and it does assist with maintaining the pace of play. 

In February we instigated the awarding of two Divisional Monthly Medals to fields attracting 

more than 30 players. While it is a regular occurrence for a Tuesday field which can attract up 

to 50 players, Saturday fields have been a little more sporadic, but certainly building. 

Our Women's Open was held Sunday 19 May 2019.  Unfortunately, CSGA scheduled the Final 

of the Bruce Cup pennants on this day which impaired our registrations somewhat.  

Nevertheless, we did attract a good field of 83 players with many expressing appreciation for 

the event being held on a Sunday.  A number of top-level juniors attended again, with junior 

Amber Tilley from Belconnen going home with the Championship Trophy.  The event is 
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rescheduled for a Sunday in May in 2020, with the Men's Open scheduled on the Saturday 

prior.  

A very special thank you to our Open sponsors - Addition Business Services, One Agency - 

Sandy Morris and the MCC Pro Shop (Scott Lennox).  Their contributions were very 

significant in helping us to provide a fantastic prize pool to make our event very special and 

one that will be remembered. 

Murrumbidgee provided five teams for the CSGA Pennant season this year, with our Bruce 

Cup team again a composite team with Yowani.  While 2018 was the second year of this joint 

venture, it again provided an opportunity for the few low markers in each of our clubs to 

compete at the highest level.  All our pennant teams competed very well this year and we are 

delighted with the positive results from teams and individuals alike.  It is very evident that our 

MCC teams are competing better against other clubs and this improvement can be attributed 

directly to the re-rating of our red course from a 75 to 73, subsequently adjusting the handicaps 

of women members to a more competitive level. 

In closing, I'd like to thank the Men's Match Committee, and in particular Des Desfontaines, 

for their assistance and good rapport throughout the year.  Enjoy the well-deserved rest from 

responsibility Des and thank you for your support. 

I'd also like to thank the Pro Shop staff, Scott Lennox, Max Miller and Jonathan Hickman for 

their assistance and cooperation.  In particular, thank you Max for your tireless efforts with 

Swing Fit.  You have been paramount in the success of the Program, thank you. 

To our GM Ray Duncan and support staff Debbie Cooper, thank you for your support.  I 

appreciate your efficiency and flexibility.   

Thank you to my fellow Board members for all their hard work this year, and to Cambell 

Griggs, Ian Callender and bar staff, thank you heaps for your help with getting me through this 

term! 

I could not have got through my second year in this role without the support of a fantastic 

Match Committee.  Thank you for all your hard work and commitment Marion Buckley, Linda 

Philpot, Glenys Ambrose, Val Cassidy, Deb Tobin, Heather Millar, and Sue Star.  I have truly 

appreciated your efforts to commit to and manage women's golf at Murrumbidgee. 

 

 

Doreen Culliver 

Women's Captain  
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MEN’S CAPTAIN REPORT 

In submitting this report, I would like to commence by thanking a number of members who have 

greatly assisted me in my capacity as the Men’s Captain. It goes without saying that my Match 

Committee deserve accolades for their assistance provided this past 12 months. Apart from 

helping with organising weekly competitions, they provide their time and effort in ensuring that 

competitions are finalised, and results posted on the club’s noticeboard. This is an onerous task 

as virtually every score card is checked to ensure scores entered are correct and cards duly signed 

by the player and their marker.  (As an aside, could I kindly ask all members that when completing 

their score cards their net/gross or stableford scores are entered – this will greatly assist the 

match committee when finalising competitions.) 

So, to Gerry Johnson, Pete Murray, Glen Lance, Greg Hellessey and Warren James, my thanks 

go to each and every one of you. My appreciation also goes to Ray and Debbie in the office, to 

Scott, Max and Johnathon in the Pro Shop as well as Cam and all of the grounds staff. I would 

also like to thank Doreen and the members of the Women’s Match Committee. I dare say that 

without their drive and enthusiasm a number of mixed events would not have occurred. 

Perhaps one of the more pleasing aspects this year was the introduction of the new 2019 Rules 

of Golf. The change of rules to simplify the game of golf has certainly been beneficial and the 

anticipated difficulties in their introduction never eventuated. These rules will undoubtedly be 

reviewed by the R&A/USGA to ensure the simplified rules are not misinterpreted or ambiguous 

but all in all they were something the game desperately needed.  One rule I need to emphasise is 

that the search for a lost ball is 3 minutes – members need to keep this in mind as unfortunately 

I have witnessed search time for a ball well in excess of the allowable time. As mentioned last 

year, members can familiarise themselves with the rules of golf on the Golf Australia website at 

www.golf.org.au or the R&A website at www.rules.golf  and it highly recommended to do so. 

The 2019 Men’s Pennant season saw mixed success for a number of the teams and while MCC 

did not manage to win a flag, there were some pleasing results. The B scratch team was narrowly 

beaten in the final and the A Reserve beaten in the semi-final. With a boost in new membership, 

it is hoped that nominations will see a number of ‘new faces’ introduced into the pennant teams. 

The pennant season generally runs from early February to mid-April so interested players are 

asked to keep this in mind. 

At this time of the year, we generally head into the ‘championship’ phase. The Men’s Club 

Championships, played over 72 holes, will be held in October and it will be interesting to see 

who this year’s victors will be. It is hoped that a large field will participate in the three grades to 

help make this the club’s premier event. Other events such as the single match play, mixed 

foursomes and medal of medals follow on from the championships. MCC will also be hosting a 

Legends Pro-Am directly after the club championships which will see a number of well known 

‘senior’ golfers participating in this event. This is the first time the club has been involved in 

running this event which should attract our older members to participate. Once again, I bring to 

the attention of members about participation in honour board events. It is very disheartening to 

run these events with limited interest being shown. These honour board events have been run 

since the clubs beginning and are part of our club tradition, so I implore you to support these 

events when scheduled. 

 

http://www.golf.org.au/
http://www.rules.golf/
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In closing, after a number of years as the men’s captain, I wish to advise members that I will not 

be remaining in this position. It is a position that I have been proud to hold and would like to 

thank all those who have assisted me in some eight years in this role. I wish the next captain all 

the very best and I am certain that he will be given the same level of support that I received. 

 

Des Desfontaines 

Men’s Captain 
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DIRECTOR HOUSE REPORT 

Earlier this year, I was offered the opportunity to fill the vacant role of Director House.  Since 

then, my Committee and I have continued to work constructively on matters relating to the 

clubhouse and services to members.  There have been some changes within the clubhouse and 

items of interest during the year include:   

At the start of the year, our former cook, Donna Finch, decided to end her employment with the 

Club. We thanked Donna and her team for her time, flexibility, effort and catering services in 

support of the Club.  

While the search for a replacement chef was in progress, the Committee provided weekend 

BBQ days staffed by volunteers.  Profits from the weekend BBQ’s will fund improvements in 

the Clubhouse.  

Vikas Kumar was contracted to the Club as Chef in March 2019.  Vikas and his team are 

experienced caterers offering a good variety of quality menu items and excellent service.  

Dining options now include Wednesday to Friday with special functions including regular 

Karaoke planned for Saturday nights.  Daytime food services to members are being well 

received and Vikas is planning to include an occasional BBQ on some weekends. While winter 

patronage has been disappointing, the Committee and Vikas hope that more members will take 

advantage of his dining options as spring and summer approach. 

We continued to offer Friday Night Raffles which keeps on being supported largely by a core 

group of members, but attendance has been patchy.  “Putt for Cash” remains a popular event 

and it also contributes funds to the club. The Friday Night Raffles continued, including a 

number of meat trays, and envelopes with mystery club vouchers.  It is hoped that the return to 

warmer weather and further promotion of dining at the Club will assist with the revival of 

Friday Nights. 

It is hoped that the planned residential development will generate funds for further 

improvements and expansion of the clubhouse to enable additional services to be offered to 

members and nearby residents. As the Director House mentioned in last years’ report, we enjoy 

a great location and vista and it would be excellent to take more advantage of this to get more 

people into a modern and more functional clubhouse. 

Finally, I would like to thank the Board of Directors for their support since my appointment.  

Special thanks to John McCullough for his stewardship over the past couple of years and for 

actively remaining on the House Committee.  Special thanks also to Heather McCullough, Lyn 

Bendle, Val and Anthony Cassidy and the General Manager, Ray Duncan, for being part of the 

House Committee and for their contributions throughout the year.   

 

Rod Philpot 

Director House  
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GENERAL MANAGER’S REPORT 

 

2018-19 was certainly challenging, from unfavourable weather conditions, to finding the right 

catering options were among some of the big challenges we faced during the year.   

In the end I think we have come through it all pretty well with the course holding up quite well 

all year, whilst gaining great praise in the more favourable times of the year and especially for 

important events like Club Championships, the Pro Am and other major events. In the 

meantime, some terrific improvements are being made to the course, including the couching 

project which will eventually reap great water savings and an all-round better surface for golf. 

Please refer to Ross Oakman’s (Dir. Golf) Report for a more comprehensive description of 

initiatives being undertaken on the course.  Many thanks to Cambell Griggs, his course staff, 

our fantastic course volunteers as well as the G&G Committee for the overall presentation and 

improvements made to the course this year.  

On the catering front, we have returned to a contractor and Vikas and his team have settled in 

well, delivering a high quality of both food and customer service. Having survived starting up 

on the wrong side of a cold winter, Vikas is looking forward to flourishing in the warmer 

months ahead. I thank Vikas for the easy transition back to an outsourced kitchen and the 

efforts he and his team have put in so far. Catering is a very hard gig at MCC, and I ask all 

members to support the restaurant, be it with “golf food”, or attending more regularly for 

dinner or holding a function here to celebrate those family milestones. 

Financially, we have had a disappointing result in the books. A decent portion of this can be 

attributed to a downturn in bar and more so gaming revenue which correlates to the previous 

instability in the clubs catering department. Part of the reduction in the bar revenue was 

attributable to a change in accounting treatment for members’ bar tab, therefore affecting the 

final figures. Thanks go to Lynne O’Brien (Dir. Finance) whose advice and scrutiny is always 

appreciated. More specific details in relation to the financial result of the club can be found in 

Lynne’s report and the audited financial report.  On a more positive note we have increased 

membership numbers for the first time in several years by over 5%, which is an encouraging 

trend in today’s golfing climate. 

I would also like to acknowledge Debbie’s efforts in the office, where she is such an asset to 

the club and me in all things administrative and financial.  Deservedly, Debbie’s efforts were 

praised by the Club Auditors this year who remarked the audit process was so much easier than 

it had been previously after a full financial year of having Debbie in the position.  

I would also like to thank Scott, Max & Jonathon in the Pro Shop as well as Ian & staff in the 

bar. Both areas represent the “front-line” of our business and are always welcoming and 

helpful to all members and visitors. 

A big thanks to Dean Hill and the current Board of Director’s, you all show what can be 

accomplished by a group of individuals that can act as one in the best interests of the Club and 

its Members. I would also like to acknowledge the fantastic time & work undertaken by the 

various committees at MCC. Importantly, I would also like to pay special thanks to the retiring 

Men’s Captain, Des Desfontaines, without doubt one of the most dedicated Directors I have 

ever come across. I personally owe you a lot as you have assisted me since I was appointed 
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General Manager and your work ethic and general advice has been invaluable to me - enjoy 

retirement! 

I am looking forward to the future and as previously mentioned I am excited by the initiatives 

being conducted on the course. The upcoming Legends Pro Am on October 22 is another 

exciting event. Inside the clubhouse, I am looking forward to transitioning to new golf / 

membership management software (MiClub) which I am sure will provide a much better 

platform for members while the office will benefit from efficiency savings by way of superior 

integration with other systems. Elsewhere, in the clubhouse we will keep chipping away and 

one big improvement will be replacing our older poker machines with more modern ones. 

There will be four changes (50% of the club’s machines) by the time you read this report.  

Finally, I would like to acknowledge all of the club’s sponsors including our major sponsor 

ActewAGL Energy Shop and Pro Am sponsor Furphy (Lion Brewing).  The club is reliant on 

your support and it is very much appreciated by all members.  

Good health and good golfing in 2019-20. 

 

Ray Duncan 

General Manager   
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DIRECTORS BOARD MEETING ATTENDANCE 
 

Dean Hill 11/13 Peter Neill 11/13 

Rod Drayton 12/13 John McCullough 3/3 

Ross Oakman 12/13 Mike Steele 9/10 

Des Desfontaines 13/13 Rod Philpot 5/6 

Doreen Culliver 13/13 Steve Fellows 1/3 

Lynne O’Brien 11/13 Ray Duncan 13/13 

  

 

In addition to the Board Meetings listed above directors were involved in numerous other Sub 

Committee Meetings. 

 

 

FINANCIAL MEMBERS AS AT 30 JUNE 
 

  

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008

7 day 576 544 593 612 670 627 580 541 458 375 300 331

6 day 0 0 0 0 0 0 0 0 0 0 97 91

5 day 223 205 226 222 199 191 167 153 135 141 158 146

Lifestyle 43 39 7 0 0 0 0 0 0 0 0 0

U25 21 29 24 30 39 40 31 40 33 39 31 55

U18 18 13 21 31 35 23 25 21 28 45 37 28

Sub-Junior 8 7 18 20 20 17 15 23 32 31 37 28

Sponsors 21 20 19 16 19 24 25 24 32 27 29 31

Life 5 6 6 6 6 6 6 6 6 4 4 4

Staff & PGA 6 3 0 11 9 9 11 12 10 11 14 16

Member for Life 30 30 30 30 30 30 30 30 30 30 30 30

Swingfit 4 0 0 0 0 0 0 0 0 0 0 0

TOTAL PLAYING 955 896 944 978 1027 967 890 850 764 703 737 760

Absentee 5 4 10 17 3 4 5 3 8 9 9 11

Dormant 11 18 21 30 24 15 26 20 27 20 24 30

Social 102 92 137 136 127 117 113 106 106 92 72 67

TOTAL 1073 1010 1112 1161 1181 1103 1034 979 905 824 842 868
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2018 – 2019 HONOUR BOARD 
 

CLUB CHAMPIONS 

 Men 2018 Women 2018 

 A Grade Aaron Shearing Div 1 Hahari Langford 

 B Grade Kaeden Watts Div 2 Lee Johnson 

 C Grade Bob Lloyd Div 3 Joyce Minette 

 Junior Rowan Harrison 

 Senior Martin Batchelor 
 

 

MURRUMBIDGEE OPEN 

 Men 2019 Women 2019 

 Andrew Tharle (Royal Canberra) Amber Tilley (Belconnen) 
 

 

FOURSOMES CHAMPIONS 

Men 2018 Women 2018 Mixed 2018 

Rowan Harrison  Doreen Culliver Aaron Shearing  

Steve Harrison   Jayne Hotchkis Doreen Culliver 

 

Men 2019 Women 2019  

Aaron Shearing    Sue Simms 

Brett Shearing   Aki Ishikawa 
 

 

MATCHPLAY CHAMPIONS 

WOMEN 2018 

Lee Johnson 

 

MEN 

A Grade 2018 B Grade 2018 C Grade 2018 

Dat Huynh Stuart Hayes Gavin Davidson 
 

 

4BBB MATCHPLAY 

Men 2018   Men 2019  Women 2018  Mixed 2018 

Colin Cooper Kaeden Watts Maureen Keogh  Dan Buckley 

Brad McGregor Jamie McIlveen  Lynne O’Brien Marion Buckley 
 

MEDAL OF MEDALS 

 Men 2018 Women 2018 

 Greg Thomson Nicola Hanrahan 
 

 

RON SKIPPER SHIELD 2018 

Randall Falkiner 
 

 

MEMBER OF THE YEAR 2018 

Brent Gasnier 
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MURRUMBIDGEE COUNTRY CLUB 

BUSINESS PLAN 2019-20 – REPORT TO MEMBERS 

 
Mission 

To be a leading golf course in the ACT, offering: 

• a challenging and attractive course for all golfers and 

• a welcoming, active club for members and the community 

 

Strategic direction 

The Murrumbidgee Country Club is in a positive position entering 2019-20. 

 

The course and its surrounds are in good condition. The ongoing couching project continues. 

This will result in the condition of the fairways being improved long term and provide the 

additional benefit of a reduction in water usage and the associated utility costs by around 40%. 

 

Ongoing water security was achieved with the finalisation of the pipeline to the Murrumbidgee 

in 2015.  However, during a drought, it is highly likely that extraction of water from the river 

will be severely restricted. When the couching of the fairways is completed, this in conjunction 

with the pipeline will place the club in a stronger position when the next drought occurs. 

Management is also working closely with other golf clubs and Clubs ACT to keep water 

abstraction charges to a minimum in the future. 

 

Membership numbers have increased by over 5% in 2018-19 and are healthy. This can impact 

on the club’s ability to raise revenue from green fee players during weekends as compared with 

other golf clubs. The club manages to remain highly competitive with other clubs in terms of 

annual subscription rates and is supported by the implementation of innovative membership 

categories that has been attracting “time poor” members.  

 

The club benefits immensely from the cohort of active volunteers who contribute to all aspects 

of running and maintaining the Club. 

 

The club continues to be challenged financially. Our results in recent years have been up and 

down and we have managed to achieve reasonable results by avoiding water abstraction costs 

and managing the overall club and course expenses as close as possible to budget. This is not a 

long-term sustainable approach, and hence a key focus remains in the pursuit of opportunities 

to improve our revenue streams whilst continuing to invest in the course and the facilities 

offered to members and the community. 

 

This plan is a working document setting out the priorities, targets and achievements of the club 

since July 2016 through to 2020. It also serves as a tool for reporting to members on “key” 

Board and club activities. 

  



18 | M u r r u m b i d g e e  C o u n t r y  C l u b  –  2 0 1 8  –  2 0 1 9  A n n u a l  R e p o r t  
 

ACHIEVEMENTS 
 

Priority Why is this a 

priority?  

2018/19 targets Results July 2016-August 

2019 

Progress the 

residential 

development 

proposal 

To improve the 

long-term 

financial viability 

of the Club 

Achieve rezoning on 

development land 

through finalising 

and submitting the 

planning report. 

MCC has lodged a Planning 

Report to support a 

Territorial Plan Variation in 

April 2018.  

Consultation with local 

residents and members is 

ongoing as is negotiations 

with government. 

ACT Planning is currently 

undertaking a full review of 

deconcessional leases in the 

ACT. This has delayed 

project moving forward. We 

await their overdue findings 

and recommendations. 

Reduce the 

club’s water use 

The club has a 

community 

responsibility to 

conserve water. 

Reduction in 

water usage will 

provide a 

commensurate 

reduction in utility 

charges. 

Assist in further 

drought proofing 

the course 

Couching the 

fairways and have 

them reasonably 

established before 

each winter over 

next 2-3 years 

The Greens and Grounds 

Committee has developed a 

plan to seed fairways with 

couch between 2018-2021.  

 

In 2018-19 the 3rd, 11th and 

12th fairways were seeded. 

Greens staff are encouraged 

by the results so far. 

 

This growing season will see 

the 1st, 5th, 8th, 10th & 18th 

holes seeded.   
Undertake 

course 

improvements  

To improve the 

course for 

members and 

visitors  

Continue tree 

management 

program. 

 

 

 

 

 

 

 

Main dam wall 

remediation. 

 

 

 

Improvements to the 

short driving range. 

 

 

Tree plan has been 

implemented and good 

progress being made. By 

removing trees, we are 

making the golf course more 

playable and safer while 

remaining trees get 

opportunity to become 

healthier. 

 

Remediation has been 

completed due to the kind 

donation from a member of 

rock to stabilise entire dam. 

 

1st phase of construction of 

all-weather strips on short 

driving range completed. 2nd 
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Renovation of Main 

Practice Green Area 

 

 

 

 

Bunker removal and 

drainage 

improvements 

around the 6th green. 

 

Upgrade main pump 

station 
 

 

 

Maintain Course 

Equipment to high 

level 
 

phase to be completed in 

near future. 

 

Area to redesigned with new 

concrete path and bay and for 

buggies. Worn grassed areas 

to be renovated and access 

points redesigned.  

 

Bunker at front left removed 

to assist with overall 

drainage problems. Removal 

of the bunker on the 6th hole 

back left of the green. 

 

All pumps and controller 

have been replaced between 

May 2018 & September 

2018. 

 

All course equipment is 

renewed as per schedule. A 

combination of cash 

purchases and leasing 

options have been 

undertaken where deemed 

best financial practice.  
Undertake club 

house 

improvements  

To improve 

facilities for 

members and the 

community. 

 

 

 

 

 

To increase 

patronage of 

clubhouse 

facilities 

 

 

 

  

To have stable 

catering option 

providing high 

quality food options 

for members. 

 

 

 

 

Update Poker 

Machine installation 

 

 

 

 

 

 

Provide relevant 

entertainment. 

 

 

 

 

 

A new Contract Caterer has 

been appointed as of March 

2019. Results so far have 

been promising with caterer 

delivering on quality and 

service. Member support is 

vital to keep this operation 

viable. 

 

Four of the eight machines 

have been replaced as of 

September 2019. Ensure all 

machines are compliant with 

new bank notes and are 

attractive for members to 

enjoy. 

 

Results have been mixed. 

Efforts to attract more 

functions to the club have 

been increased. Regular 

events such as karaoke and 

raffles will be continually 

reviewed by the House 
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New Outdoor 

furniture 

  

Committee.  More speciality 

nights are planned e.g. trivia, 

food nights etc. 

 

To be purchased in relacing 

outdated indoor cloth chairs. 

Funds were raised by holding 

volunteer BBQ’s during FY.  
Provide high 

quality golf 

course and club 

operations.   

To deliver 

services to 

satisfaction of 

members to ensure 

the Club continues 

to be well 

managed 

Manage finances in 

line with board 

approved budget  

 

 

Review and update 

Club’s operating 

processes and 

procedures 

 

Install solar panels to 

reduce electricity 

costs in club, 

Proshop & cart sheds 

 

 

 

 

 

Attract 

new/additional 

sponsorships 

 

 

Review membership 

categories with a 

view to introducing 

new initiatives to 

retain members and 

increase overall 

membership levels. 

 

Attract new golfers, 

especially in target 

groups of Women 

and Juniors.   

Disappointing loss in 2018-

19. Clubhouse revenues to 

become a major focus in 

current FY. 

 

Continual review of service 

providers has resulted in 

efficiencies and improved 

contracts.  

 

Panels installed May 2019. 

Although only tested through 

winter months the amount of 

solar power being generated 

in sunlight hours is covering 

the electricity requirements 

with a small amount being 

sold back to the grid.  

 

Ongoing major sponsorship 

continues with ActewAGL 

Energy Shop and Lion 

Breweries.  

 

Introduction of new 

membership categories 

resulting is increased 

retention and recruitment of 

members. 

 

 

 

Several initiatives including 

Junior Clinics and the 

Women’s Swing Fit 

programs have been 

introduced and run regularly. 

Conversion to membership 

from Swing Fit program in 

particular has been excellent.  
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